Organizational Training Solution

eLearning Development

- Creating and developing learning programs delivered online

- Translating internal training ideas into executable eLearning modules
- Assistance in learning strategy development and deployment

- Employee engagement and buy-in to training programs

- Fullimplementation of LMS, eLearning and online training

Internal training is important for the long-term

success of any organization. elearning offers a e: solutions@gmi-solutions.com
continuous training opportunity that can be usgd o1 510-984-3620
organization-wide. Gateway Management provides
the technical knowhow in an effective solution for f: 510-380-7377
developing customized eLearning, on any topic, and

for integration into any learning management system.
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eLearning

Training and elLearning Solutions

High performing organizations utilize training and learning programs to
maximize their most valuable resource. Effective employee development
should be embraced as a continuous effort that constitutes an
organization’s commitment to performance. Talent driven organizations
repeatedly outperform competitors. In order to maintain this advantage,
leading organizations have implemented successful training programs
designed specifically for their organizational needs, market demands and
strategic objectives. Gateway Management has extensive experience in
the development of learning programs, implementation of training
objectives and execution of training modules.

Gateway Management offers solutions for organizations interested in
improving the effectiveness of internal training programs. Qur solutions
are designed to help your engage your audience, deliver powerful
training tools and utilize new technologies on market. Whether for an
individual, department or entire organization, we have powerful training
and learning solutions for your organization.

Gateway Management's solution for eLearning Modules: Developing
and Delivering eLearning Programs is a simple step by step process for
developing effective eLearning.
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[} 510-984-3620
11 510-380-7377
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el earning Modules: Developing and Delivering el earning Programs
Gateway Management's core business is the development and delivery
of innovative training courses. We incorporate best learning techniques
with new elearning technologies to engage clients in a dynamic
learning experience. Our skill set aligned with your internal training
objectives can be combined to implement a highly impactful training
module. Gateway Management works with organizations on translating
training strategies, employee development programs and continuous
improvement objectives into comprehensive elLearning modules.

eLearning Module Development
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eLearning Modules: Developing and
Delivering eLearning Programs will ensure
you have the most effective trainings possible.
A Gateway Management SolutionTeam member
is available today. Please contact us to learn
more about how this solution can benefit your
organization.

Phone: 510-984-3620

Fax: 510-380-7377

Email: jpowell@gmi-solutions.com
Pricing

Gateway Management has developed this solution to
cost-effective, while at the same time being customized
to fit the precise specifications of our clients.

$2495

Up to 1 hour mastered eLearning module
(includes content development support,
recording and editing)

$1495

Per additional hour mastered eLearning module
(includes content development support,
recording and editing)

Inquire

Call or email us to schedule an appointment to discuss
the exact requirements of your organization. Working
with our extensive network of knowledge experts, we will
determine the best solution to address your
organization’s needs. Following this assessment,
Gateway Management will provide a draft proposal for
your review.
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Gateway Management's solution for eLearning
Modules: Developing and Delivering eLearning
Programs is a simple step by step process for
developing effective eLearning.

Step 1
Discuss objectives for eLearning program and
desired outcome

Step 2
Develop framework and specific content for
interactive training course

Step 3
Record, edit and master course material

Step 4
Test course material with sample of target audience

Step 5
Create final eLearning module(s)

This framework will allow you to focus on the
initiatives and content needed to meeting your
training objectives. Gateway Management will help
you incorporate best eLearning practices and
develop the eLearning module into a great end
product.
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