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Teaming Strategies to Win Government Contracts

Government contracts are becoming ever harder for single
organizations to win due to their increased complexity and
requirement. In many ways, contracts offered by U.S. agencies
seemed to be geared toward larger firms with more diversified
offerings to meet the extensive needs of the contract. This poses
a hardship for small and medium-sized organizations who have
specific product and service offerings but want to capitalize on
the massive Government market.

Organizations across every agency are finding the value of
teaming strategies to effectively succeed in winning
Government contracts. Teaming agreements pool diverse
offerings and capabilities among partner organizations as a
means to execute the requirements of a government contract.
This strategy allows the organizations that are part of the
partnership to effectively appear as capable as a much larger
organization.

Teaming Strategies to Win Government Contracts is a
comprehensive program detailing partnership best practices
and teaming agreements when dealing with Government
agencies. The program explains why and how such strategies
are so successful, as well as what type of partnerships result in the
greatest success. Topics covered in the course are:

Teaming agreement structure

Government’s perception of partnerships
Winning a contract with a partnership — A to Z
Red flags in developing a strategic partnership
Federal Acquisition Regulations (FAR) guidelines

This course is recommended for managers and strategists who
will be involved in securing government contracts. Executives
and managers from across functional areas will benefit from
learning not only how to better succeed in winning the contracts
but also how strategic partnerships will affect the organization as
a whole.

Teaming Strategies
To Win
Government
Contracts

e: register@gmi-solutions.com
p: 510-984-3620
f. 510-380-7377

Management,in.



fiocesnes . Registration

Teaming Strategies

Gateway Management offers a full-service portfolio of resources including

Inc training, staffing and consulting to deliver innovative solutions for complex
2625 Alcatraz Avenue, #341 business issues. We believe that the business landscape is rapidly changing, and
Berkeley, CA 94705 that innovative solutions will determine your organization’s success moving
forward. Gateway Management’s mission is to help organizations achieve their
Phone: 510-984-3620 goals through the utilization of talent and management expertise. Our solutions
Fax: 510-380-7377 are customized to address the challenges of today's evolving marketplace.
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