Sustainability
Management

Workshop for implementing effective

sustainability performance measures

Meaningful metrics & KPls
= Building on existing accounting systems and metrics

= Balanced Scorecard for Sustainability

= Areas of focus: waste, water, energy, carbon and toxins
= Tools for analyzing environmental performance

= Implementing sustainability measures into scorecards

= Develop accurate and usable data

= (Create accountability and improve performance

(:}»(T: KPls, Measures and Metrics

@ {:]————) Thursday, October 1, 2009; 1pm EST
> 1 The Sustainability Scorecard

Thursday, October 8, 2009; 1pm EST

Scheduled for 90 minutes each day
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M Meaningful metrics & KPlIs

M Areas of focus: waste, water, energy, carbon and
toxins

M Tools for analyzing environmental performance

[ Develop accurate and usable data

M Create accountability and improve performance

Altamont Group

A 9470 altamont-group.co



Altamont Group

_I
- - .
L p

|
D

M Methodology for managing and communicating
your Sustainability Plan

M How to implement Sustainability Measures into
your Balanced Scorecard

M Cause and effect relationship of implementing
Sustainability Measures

M Expected outcomes from implementing
Sustainability Measures
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Become a Member

Altamont Group membership provides unlimited access to all of our
online training offerings throughout the year. Membership benefits
include:

All live webcasts

24/7 access to all on-demand training

Special topic series- between 8-10 a year

Member only Q&A forums with sustainability experts
Quarterly case study presentations by best practice
organizations

Direct networking capabilities with other members
Annual CD of most popular training courses

Plus additional special offerings throughout the year

membership@altamont-group.com

Customized Training

Are you interested in Altamont Group’s online training courses,
but want a more customized training? Altamont Group offers
trainings that are designed to meet your specific organizational
needs. Through Altamont Group’s thorough needs
assessment capabilities and training tools, you receive the
most comprehensive customized training available.

e Sustainability Roadmap- Strategic Planning, Measurement
and Execution

e Green Team- Develop and Implement Green Strategies
through your Green Team

e Green Office- 4 Steps to a Sustainable Work Environment
e Facilities Management- LEED Building Strategies

e Employee Engagement and Buy-In

inquiry@altamont-group.com
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Early Registration

Single Attendee:

$499

Single Attendee
plus

Course DVD

S 699

Al
ALTAMONT GROUP
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Group Package

Take advantage of this
great learning opportunity
for your entire team. For a

limited time, register 5
attendees at a group rate

of:

S 999
(Includes Course DVD)
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Sustainability Management

Single Attendee: $599
Additional Attendee: $199
Course DVD (with attendance): $399
Course DVD (no attendance): $ 699
Register online using our secure online registration at:
www.altamont-group.com/register
Or by email at:
register@altamont-group.com

By Phone:

Phone: 510-768-7920

Fax: 510-380-7377
By Mail:

Altamont Group
Attn: Registration
2625 Alcatraz Avenue, # 341

Berkeley, CA 94705
NAME
TITLE
COMPANY
BILLING ADDRESS
CITY STATE ZIP
TELEPHONE/FAX
EMAIL

For Credit Card Orders

L visa L1 Mastercard L1 American Express

Name on Card:

Card Number

Expiration Date *CVC No.

*The CVC is the three digit number at the end of the signature strip on the back of a Visa or
Mastercard. For AmEXx, the CVC is the four digit number on the front of the card.
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