Available Formats:

Mastering

the

Financial Close

Financial Management
Standardize and Consolidate Financial Processes

Outcomes:

» Cost reduction and operational efficiency

» Improved time for analyzing and reporting results
» Enhanced management decision making

» Optimization of organizational performance



Mastering

Financial best practices......

Mastering the Financial Close FI Nancid I

Financial departments that implement an efficient closing system c I o Se
enable their organizations to improve performance. Through

consolidation, standardization and tightly controlled processes,
organizations are able close their books in a more accurate and timely
manner. An integrated approach between engaged people, effective
processes and use of technology can dramatically reduce current
close cycles.

This course will provide a framework enabling you to develop and
manage a better system for closing including:

e Development and Implementation of a unified system

e Reliable data collection and auditing processes

e Alignment of budgets and strategies

e Execution framework and management system

e Communication of improved closing processes and benefits

Mastering the Financial Close is a timely course and discussion on
how successful finance departments can develop an improved system
for closing their books. Along with an in-depth analysis of the
methods being used in by best practice companies, this program will
provide a framework for implementing better closing techniques in
your organization

Be efficient....
Be accurate...
Be timely...
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Mastering the Close

Gateway Management offers a full-service portfolio of resources including

Gateway Management, Inc training, staffing and consulting to deliver innovative solutions for complex
2625 Alcatraz Avenue, #341 business issues. We believe that the business landscape is rapidly changing, and
Berkeley, CA 94705 that innovative solutions will determine your organization’s success moving

forward. Gateway Management’s mission is to help organizations achieve their
Phone: 510-984-3620 goals through the utilization of talent and management expertise. Our solutions
Fax: 510-380-7377 are customized to address the challenges of today's evolving marketplace.
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