
  

 
  

 

Establish Accountability 

Webinar Program              
 

September 15
th

 & 17
th

, 2009; 1pm EST 
Scheduled for 90 minutes each day 

 

Sustainability 

 

2009 

Drive Sustainability 

Set a Plan 

Innovative two-day course includes: 
 Effective team building exercise for program buy-in 
 Tools for responsibility allocation and accountability 
 Goal setting methodology to realize objectives 
 Space for up to 5 Green Team attendees 
 Access on two phone lines for different facilities 
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Green Team Building 
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Sustainability 
2009 

A successful sustainability plan begins and ends 
with program champions and organizational 
buy-in.  Both are best achieved through good 
leadership in sustainability.  Green teams are 
used by today’s organizations to help define the 
roles and responsibilities a sustainability 
program in order to create a system of 
accountability that ensures success. 
 
Green Team Building 2009 is a collaborative 2 
day course designed to help you allocate internal 
resources, develop a comprehensive model for 
executing green initiatives and run a 
sustainability program by creating group 
accountability.  This program is developed to 
host a group of individuals in your organization 
that will lead your sustainability program to 
success.  The webinar format is live and 
interactive, with workshops and mapping 
exercises to ensure take-aways’ relevant to your 
organizational needs. 
 

Agenda 

Day One: 
Tuesday, September 15, 1pm EDT 
 

Green Team Development 
 

 Create framework for Green Team 
 Discover team member strengths and weaknesses 
 Utilize strategy map to visualize objectives 
 Allocate roles, tasks and priorities 

 
 
Day Two: 
Thursday, September 17, 1pm EDT 
 

Green Team Success 
 

 Create an effective sustainability plan 
 Set goals, objectives and targets 
 Implement a performance-based management system 
 Develop a reporting system for accountability 

 
 

Bring your entire team! 
 

Paid attendance includes space for up to five Green Team 
members, on either one or two lines.  This allows your 
organization to bring on individuals from another facility to 
enhance the learning experience.  Additional lines are 
available if needed. 

 
 

 

ALTAMONT GROUP 



 
Registration       

Group Registration:     $ 499 
Includes login access for two locations 
Additional Login Access:     $ 99 (each) 
Course CD (with attendance):    $ 299 
Course CD (no attendance):     $ 499 

 Register online using our secure online registration at:    

www.altamont-group.com/register 

Or by email at:         

register@altamont-group.com 

By Phone:         
 

Phone:  510-768-7920 
Fax:   510-380-7377 

 

By Mail:         
 

Altamont Group 
Attn:  Registration 

2625 Alcatraz Avenue, # 341 
Berkeley, CA 94705 

 

          
NAME 
          
TITLE 
          
COMPANY 

          
BILLING ADDRESS 
          
CITY    STATE   ZIP 
          
TELEPHONE/FAX 
          
EMAIL 

For Credit Card Orders 

           VISA              MasterCard        American Express 

 

          

Name on Card: 

          

Card Number 

          
Expiration Date    *CVC No. 
 

*The CVC is the three digit number at the end of the signature strip on the back of a Visa or 

Mastercard.  For AmEx, the CVC is the four digit number on the front of the card. 

 

   

Customized Training 
 

Are you interested in Altamont Group’s 
online training courses, but want a more 
customized training?  Altamont Group 
offers trainings that are designed to 
meet your specific organizational needs. 
  Through Altamont Group’s thorough 
needs assessment capabilities and 
training tools, you receive the most 
comprehensive customized training 
available. 
 
 Sustainability Roadmap- Strategic 

Planning, Measurement and Execution 

 Green Team- Develop and Implement 
Green Strategies through your Green Team 

 Green Office- 4 Steps to a Sustainable 
Work Environment 

 Facilities Management- LEED Building 
Strategies 

 Employee Engagement and Buy-In 
 

inquiry@altamont-group.com 
 

 

About Altamont Group: 
 

Altamont Group’s purpose is to provide 
the best online trainings dedicated to 
sustainable business practices for 
private and government organizations.  
We work with expert industry leaders 
with proven track records of success in 
order to drive organizational change.  
Our trainings are the product of in-
depth research in current trends and 
best practices. 
 
Altamont Group is dedicated to 
answering the needs of today’s 
companies and institutions.  Please 
contact us with any training, consulting 
or recruitment requests. 

Green Team Building 
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