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Earn 12 CPE Credits 



 



 

  

 

8:00 am 
 

Registration, orientation and opening remarks 

 

8:30 am 
 

Keynote: 

Integrated Business Planning 
Improve organizational performance with cross functional enterprise planning 

 

9:30 am 
 

Keynote: 

Competitive Advantage Through Analytics 
Harness analytics to promote better strategic planning and drive execution 

 

11:00 am 
 

Leverage Master Data Management 
Opportunities and risks through adopting Master Data Management 

 

Noon 
 

Lunch & Networking Break 

 

1:00 pm 
 

Data Preparation for Analytics 
Process plan to transition raw data to actionable results 

 

2:15 pm 
 

Data Consolidation and Aggregation 
Reduce time and improve accuracy of data collection 

 

3:30 pm 
 

Data Process Improvement 
Standardize data entry tools and data usage processes 

 

4:30 pm 

 

Adjourn 

 

 

8:00 am 
 

Registration, orientation and opening remarks 

 

8:30 am 
 

Keynote: 

Advanced Analytics 
Decision making based on facts, data and analytical insight 

 

9:30 am 
 

Keynote: 

Data Translation, Interpretation and Delivery 
Deliver meaningful information to drive better business decisions 

 

11:00 am 

 

Data Governance Planning and Analysis 
Ensure consistent and proper data handling across the organization 

 

Noon 
 

Lunch & Networking Break 
 

1:00 pm 
 

Baseline Data Assessment 
Create an evidence-based foundation for data governance 

 

2:15 pm 
 

Data Risk and Vulnerability Assessment 
Protect data assets through effective threat identification 

 

3:30 pm 
 

Adjourn 
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Data Management Planning & Analysis 2011 is 

a comprehensive training and networking 

opportunity that is uniquely designed for business 

professionals working to support decision making 

through good data analysis.  Presentations and 

case studies are delivered by expert industry 

practitioners, educators and methodologists to 

provide new insight and build upon existing skills.  

This format allows attendees to assess best 

practices from leading organizations and learn how 

to apply the challenging approaches through 

hands on learning. 

 

Data Management Planning & Analysis 2011 is 

designed to give you effective tools for testing 

quality, aggregating, consolidating, integrating and 

assessing organizational data.   This forum 

provides best practices, case studies, hands on 

learning approaches and interactive dialogue 

sessions delivered by industry experts, 

practitioners and methodologists.   

 

Attendees will learn: 

 Integrated business planning 

 Fundamentals of master data management 

 Data stewardship and ownership 
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 Use a functionally integrated approach for streamlined business planning 
 Leverage technology and advanced processes for more accurate enterprise information 
 Insure sales and operations plans are linked to strategic plan 
 Evaluate plans and activities based on the true economic impact of each consideration 
 Extend visibility to identify impacts of specific market events well into the future 

 
 

 

 Optimize distinct business capabilities to gain competitive advantage 
 Effective analysis that allows senior management to make more informed decisions 
 Decision support aligned to business needs and objectives 
 Utilize analytics to better determine ROI  
 Establish predictive capabilities through analytics for better forecasting 
 

 

 Resolve data fragmentation issues with a unified data approach 
 Align data management strategy with business objectives 

 Link all organizational data to a single access point 
 Organizational data considerations for MDM evaluation 
 Key concepts of MDM, case studies, theories and practices 

 

 

 

 
    

 

 

 



 

 Create a unified system of data management to support business intelligence 
 Identify the needs of data analysts and end users 
 Align data structure to business needs and objectives 
 Develop a scalable approach for large quantities of data preparation 
 Synchronize business data for quick and easy reporting 

 

 Develop time efficient and cost effective data gathering strategies  
 Consistently extract, analyze and collate data from a variety of sources 
 Identify and evaluate process improvement methodologies for data collection 

 Implement controls to ensure data flow and integrity 
 Cascade strategies across functions and departments to ensure successful execution 

 

 Apply lean methodologies to data management 
 Standardize data entry tools and data usage processes 
 Ensure accurate information and reliable analysis 

 Reduce waste, cut costs and eliminate opportunities for errors 

 Emphasize repeatable processes for data management and analysis 

 
 

 

    

 

 



  

 

 Use advanced statistical and econometric methodologies to make better predictions 
 Total cost minimization and net revenue maximization methodologies 
 Develop models for better scenario planning for predictive sales and risk management  
 Multivariate testing and advanced regression modeling 
 Synthesize integrated analytical insights into tactical planning 

 
 

 

 

 Developing cross-functional support to align people, process, data, metrics and technology 
 Implement controls to ensure data flow and integrity 
 Cascade strategies across functions and departments to ensure successful execution 
 Identify and evaluate process improvement methodologies for data collection and delivery 
 Consistently extract, analyze and collate data from a variety of sources 

 
 

 Coordinating data governance plan with all organizational stakeholders 
 Integrating business-led and IT-led governance activities 
 Defining the mission and goals of data stewardship programs 
 Importance and best practices in developing a data governance framework 
 Understand key organization structures, roles and responsibilities of data governance  

 

 
 

    

 
 



 

 

  

 

 Develop and execute a baseline assessment to support the data governance program 
 Codify data policies, rules and quality targets 
 Develop key data governance success indicators 

 Establish quality standards and metrics to support data quality 
 Use data quality metrics for continuous monitoring 

 Strategies to locate and classify sensitive data
 Identify vulnerabilities and data threats throughout the organization
 Balance data risks with business priorities and resource constraints

 Translate vulnerability assessment results to data security policies 
 Data continuity planning fundamentals
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FP&A 2011 Sales and 

Operations Planning 

& Analysis 2011 

Marketing Planning 

& Analysis 2011 

Workforce 
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Analysis 2011 

Data Management 

Planning & 

Analysis 2011 

(Click an image to access full brochure) 
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Gateway Management is registered with the 
National Association of State Boards of Accountancy (NASBA) as a 
sponsor of continuing professional education on the National Registry of 
CPE Sponsors. State boards of accountancy have final authority on the 
acceptance of individual courses for CPE credit.  Complaints regarding 
registered sponsors may be addressed to the National Registry of CPE 
Sponsors, 150 Fourth Avenue North, Suite 700, Nashville, TN, 37219-
2417. Web site: www.nasba.org. 
 

Program Level:    Basic  

Delivery Method:    Group-Live 

Prerequisites:    None 

Advanced Preparation:  None 

 

Earn CPEs 
 

CPE Credits:  12 

Located in Chicago’s Downtown, our venue is located in the heart 

of the city’s shopping, restaurant, accommodation and 

entertainment epicenter.  Gateway Management can assist you 

with information regarding the area’s best restaurants, hotels and 

shows to maximize your experience outside the Summit. 
 

Gateway Management extensively reviews conference venues, 

choosing those that offer the best value to business travelers.  We 

aggressively negotiate hotel rates at the venue location to offer 

maximum on-site convenience at the best price.  Furthermore, our 

venue’s prime location offers dozens of choices of off-site 

accommodations from boutique to internationally recognized 

brands.   
 

Most guests will arrive via Chicago O’Hare International Airport or 

Chicago Midway International Airport.  The venue is located 

approximately 20 minutes by car or shuttle.  Once downtown, 

amenities are accessible via a short walk, taxi or public 

transportation. 
 

 

Venue Address: 

“W” Chicago City Center 

172 West Adams 

Chicago, IL 60603 

 

 

 

 

 

 
 

Reservations:   (312) 332-1200 
 

Mention the Gateway Management Room Block 

to the customer service agent to receive this 

exclusive reduced rate. 

 

Online Reservations:   
Gateway Management, Inc. 

 

 Room Rate 
 

$ 189.00 / night 

http://www.starwoodmeeting.com/Book/gatewaymanagement


 
Data Management Planning & Analysis 2011, Chicago 

 

Name  

Title      Organization 
          
Street Address 

City/State/Zip 
          
Telephone     Fax 

Email  
 

 

  Check/Purchase Order     Credit Card 

 

          
Name on Card 

Card Number 
          
Expiration Date     CV2 (card verification number) 
          
Billing Address      
          
City/State/Zip 

 

 

Cancellation/Rescheduling Policy 
 

All cancellations that made four weeks or longer from the summit’s start date will be 

provided a full refund or credit toward current or future Gateway Management programs.  

Any cancellations made within four weeks of the programs start date will be provided with 

credit toward current or future Gateway Management programs.   
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
 

 

 
 

 

Early Registration 

 

$ 1,599.00 

 

 
 

 

Standard Registration 

 

$ 1,799.00 

 

 
 

 

3 Attendee Group Rate 

 

$ 3,995.00 

 

 
 

 

Additional Attendee 

 

$ 1,299.00 

 

For “Early Registration”, register by January 28, 2011  


