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Five Volume Budgeting Series:       
 

One: Budgeting in a Post Recessionary Environment 
Two:  Budgeting with Positive and Negative Revenue Growth  

Three: Budgeting Aligned to Strategic Planning  

Four: Budgeting Data Collection Techniques 

Five: Budgeting with Improved Financial Forecasting 
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Budgeting Now 2010 
Budgeting in a Post Recessionary Environment 
 
Whether you are in full agreement with the recession being over or 
not, effective budgeting is not an easy task in this economic 
environment.   Your ability to more accurately budget and forecast 
through these uncertain times ahead will keep your organization 
financially strong.  Gateway Management has developed a training 
designed to educate and prepare your organization with budgeting 
techniques specifically designed for a post recessionary or unclear 
economic environment. 
 
Improved budgeting leads to better decision making.  Learn new 
budgeting strategies that work in this economy, including: 
 

 Enhanced data collection techniques 

 Adaptive processes for changing financial landscape 

 Rolling forecasting and budgeting 

 Responsive to market conditions  

 Alignment of budgeting to strategies 
 
Budgeting in a Post Recessionary Environment is a timely course 
and discussion on how successful organizations are weathering the 
storm and better positioning themselves for growth by upgrading 
their budgeting system throughout the organization.  Along with an 
improved system allocating financial resources, this program will 
help you develop, manage and report your budgets. 
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Budgeting 
Now  

      

Budgeting Essentials…. 

 
  

 Budgeting processes for today 

 Data driven decision making 

 Flexible strategies for uncertain times 

 Capabilities to forecast and react 

 Tools for better budgeting 
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Budgeting Now 2010 
Gateway Management offers a full-service portfolio of resources including 
training, staffing and consulting to deliver innovative solutions for complex 
business issues.  We believe that the business landscape is rapidly changing, and 
that innovative solutions will determine your organization’s success moving 
forward.  Gateway Management’s mission is to help organizations achieve their 
goals through the utilization of talent and management expertise.  Our solutions 
are customized to address the challenges of today’s evolving marketplace. 
 

Register  Online  Fax  Phone 
 

Phone:  510-984-3620 
Fax:  510-380-7377 
 

Email:  register@gmi-solutions.com 
 

Online: www.gmi-solutions.com/registration 
 

 

           
NAME  

           
TITLE     ORGANIZATION 

           
MAILING ADDRESS 

           
City    STATE    ZIP  

           
OFFICE TELEPHONE   MOBILE 

           
EMAIL 
 
           

  VISA   CARD NUMBER  EXPIRATION 

  MASTERCARD         

  AMERICAN EXPRESS  NAME ON CARD 

  OTHER          

    BILLING ZIP CODE  CV2 
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Gateway Management, Inc 
2625 Alcatraz Avenue, #341 

Berkeley, CA 94705 

 

Phone:  510-984-3620 

Fax:  510-380-7377 

 

 

 

Fees:    
 

  Online:  $ 299 

  Additional Attendee(s): $   99/ea. 

  DVD:  $ 399 

  LMS:  $ 999 
 
 
Please call to inquire about LMS or 
Intranet licensing, or email Josh  
Powell at jpowell@gmi-solutions.com.   
 
This course is also available for use on 
smart phones and handheld  
devices.  Please inquire for more 
information. 


