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Five Volume Budgeting Series:

One: Budgeting in a Post Recessionary Environment

Two: Better Budgeting for Small and Medium Sized Companies

Three: Budgeting Aligned to Strategic Planning e: register@gmi-solutions.com
Four: Budgeting Data Collection Techniques p: 510-984-3620

Five: Budgeting with Improved Financial Forecasting

f: 510-380-7377
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Better Budgeting for Small and Medium Sized Companies

Small and medium sized organizations in particular face the need to
advance their financial system. This is particularly true for
transitional or growth organizations needing to implement better
budgeting practices. As the need for better resource management
grows, it becomes increasingly evident that implementing strict
budgeting principles leads to better decision making. This includes
the ability to bridge current practices with new practices, align
departmental budgets to strategic objectives and effectively
communicate new budgeting techniques.

Improved budgeting reduces risk and fosters growth. Learn new
budgeting strategies specifically designed for small and medium sized
companies, including:

e Collection actionable data

o Create Standardized processes

e Align budgeting to strategy

e Implement budgets organization-wide
e Improve forecasting capabilities

Better Budgeting for Small and Medium Sized Companies is a timely
course and discussion designed for organizations looking to
implement a more advanced budgeting system. This program utilizes
best practices from leading organizations and translates them into a
working framework for growth companies.

A Budgeting processes for today

2 Data driven decision making

2 Flexible strategies for uncertain fimes
2 Capabilities to forecast and react

2 Tools for better budgeting

e. register@gmi-solutions.com
p: 510-984-3620
f: 510-380-7377

www. gmi-solutions.com




Registration

Gateway Management, Inc

2625 Alcatraz Avenue, #341

Berkeley, CA 94705

Phone: 510-984-3620
Fax: 510-380-7377
Fees:

Online: $ 299
Additional Attendee: $ 99
DVD: $ 399
LMS: $ 999

Budgeting Now 2010

Gateway Management offers a full-service portfolio of resources including
training, staffing and consulting to deliver innovative solutions for complex
business issues. We believe that the business landscape is rapidly changing, and
that innovative solutions will determine your organization's success moving
forward. Gateway Management’s mission is to help organizations achieve their
goals through the utilization of talent and management expertise. Our solutions
are customized to address the challenges of today's evolving marketplace.
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