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Gateway Management Financial 
Solutions 
 
Gateway Management is deeply engaged in 
the implementation of better budgeting 
practices.  More than any department, 
finance has the considerable task of 
fostering growth while actively controlling 
budgets and reducing risk.   This rapidly 
evolving set of processes involves the use 
of time tested techniques plus new methods 
for execution.  Gateway Management has 
developed a network of experts that can 
assist organizations with solving very 
relevant financial and budgeting issues of 
today. 
 
Gateway Management offer solutions that 
are highly innovative and a resource 
effective way of helping organizations 
achieve their goals.  Solutions for better 
budgeting are designed to help 
organizations become more dependent on 
best budgeting practices.  We offer a 
variety of tools, methodologies and 
applications to assist in the development of 
improved budgeting. 
 

Creating a dynamic budgeting framework 
 
Development of budget driven organizational 
mindset 
 
Measurement system for budgeting effectiveness 
 
Methodologies for managing financial practices 
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Better Budgeting Solution 
 
Strategic Framework    
 

Develop Budgeting Strategy 

Collect Actionable Data 

Create Standardized Process 

 
Management System    
 

Implement Measures and Targets 

Align Departments and Budget Types 

Implement Scorecard 

 
Forecast and Report    
 

Accurately Forecast 

Begin Transition to Rolling Forecast 

Report Results to Stakeholders 
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Better Budgeting 
For small and medium sized companies 

 
Better Budgeting for Small and Medium Sized Companies  

is delivered in 5 steps: 
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Information Gathering - Stakeholder conference call 

with intensive post call questionnaire 

 
Budgeting Solution - Offline budget development 

with examples, templates and best practices 

 
Training - Full day online training between expert and 

up to 20 team members 

 
Implementation - Full day of online expert support 

with budget implementation 

 
Follow up consultation - Half day of discussion, 

support and improvement 

 
This timeline is created at the outset of this solution based on a framework 

that ensures highest quality delivery. 
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Budgeting for Small and 

Medium Sized Companies 

will provide access to 

industry leading budgeting 

techniques.  A Gateway 

Management SolutionTeam 

member is available today.   

Please contact us to learn 

more about how this solution 

can benefit your 

organization. 
 
 

$ 9,500 

 


